Minutes from D.L.T. / S.H.A.C. Meeting
Wednesday, March 23, 2022 High School Library

In Attendance: William Paul, Darla Tackett, Ashley Schroeder, Roy Longcrier, Melanie Beisch, Kim Lofland, Diane
Herndon, Dena Wolf, Karen Berend, Heather Stark, Susan Veitenheimer, Stacy Wolf

D.l.T.

Items Discussed:

1. Discussion of Professional Development Waiver for the 22-23 School year that would 1350 minutes to the
calendar. Other item discussed also discussed to add % day in Oct for parent teacher conference. The item to
add % day to Oct was tabled until next DIT mtg.

Motion to approve the PD waiver for 22-23 calendar was made by Susan Veitenheimer, motion seconded by
Diane Herndon. Vote 12 for, 0 against. Motion carried

2. Planbook; Lesson Planning Program Discussion of Planbook implementation to all teachers was discussed. Pro
and cons were discussed from teachers currently using Planbook. It was suggested to allow teachers to continue
to use their current method of communicating lesson plans. No action taken on this item.

3. Edu Hero — offered through Region VI; Discussion on possibly purchasing program now so that teachers may
have the opportunity to complete modules through the summer or wait and do on a professional development
day in the fall. No action taken on this item

New Business:

1. Job Transparency: It suggested that jobs also be posted internally through school and shared with staff. Also,
that there is more disclosure on what is expected during the interview process. No action taken at this time.
Administration will discuss this and present plan at next DIT mtg.

2. 9 weeks vs 6 weeks grading period. It was discussed on why there are 2 grading periods and if there was a
need to continue 2 different grading period. This is to be discussed further at the next DIT meeting.

S.H.A.C.
Item Discussed:

1. Just Say Yes Program: discussion on the program for sex ed curriculum as well as how the topics rotate
through the 4 years. Motion was made to approve the Just Say Yes Program for grade 5-12 was made by Jessica
Hoffman, motion seconded by Roy Longcrier. Vote 12 for, 0 against. Motion carried|

No new items up for discussion at this time.

Motion to adjourn meeting made by Ashley Schroeder, seconded by Jessica Hoffman. Meeting adjourned at 5:15
pm



